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Strategic Planning Framework 

P R O P R I E T A R Y

• Vision / Mission

• Strategic Priorities

Direction 

• Products/Services

• Financials, Structure & 
Staffing

• Demographics, Markets

• Client & Community Input

• Situation Assessment 

Intelligence

Gatherering
• 5-year Goals

• 2-3 year Objectives

Strategic Plan 

• 12 Month Actions

• Budget 

• Evaluate & Adjust

Annual Plan

We help organizations unify their vision and design a long and short-term plan aligned from top to 
bottom. Use our templates to document the plan and manage execution. Many consulting firms 
make the process difficult and exhausting. We make the process engaging and understandable.     
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