
Organizational Assessment

1.

Strategy

2. 

Process 

3. 

Architecture
4. 

Resources 

5. 

Systems

6. 

Empowerment

Every organization needs a health check. Let us help you check the 
integrity and alignment of all 6-elements.

 Strategy: business model, vision, 
& strategic intent 

 Processes: key steps to get things 
done and add customer value

 Architecture: structure of the 
organization 

 Resources: people-money-
technology 

 Systems: risk management, 
succession, measures, controls 
and information

 Empowerment: employee 
engagement and work culture
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